Nevada Library Association
Board of Trustees
Annual conference meeting
Nevada State Library and Archives
October 3, 2007

Voting Members Present: Debbie Jacobs, President; Denise Gerdes, President-Elect; Tammy
Gieseking, Executive Secretary; Susan D. Williams, Treasurer; Sufa Anderson, chair, Southern
District; Patrick Griffis, NCRL, Kathy Pennell, PLATO.

Voting Members Absent: Kim Clanton-Green, Immediate Past President; Karen Egger, chair,
NSCLS; Patrick Dunn, chair, Northeast District.; Mona Reno, chair, Northwest District.

Non-Voting/Advisory and other members present:

Janet Mastalir, MPLA Representative; lan Campbell, NLA archivist; Florica Hagendorn, chair,
ACTION; Arthur Cabrales, ALA Delegate; Hope Williams, Membership Committee; Betsy
Johnson, SBE subcommittee; Kathy Hahn, chair CAPTAIN; Michelle Mazzanti, Finance
Officer; Joyce M. Cox, chair, Membership Committee; Karen Starr, chair, Planning Committee;
Holly Van Valkenburgh, chair, Publications Committee; Beth Heggeness, chair, NYRA,

Nikki Winslow, RAISON; Dan Walters, Government Relations; Ann Jarrell, Recording
Secretary.

(Sign in sheet attached)
I. President Debbie Jacobs called the meeting to order at 4:08 pm.

I1. Debbie welcomed members and officers and noted that a packet of information for the
meeting is available for all voting members and reminded all to sign in. She also suggested that
each officer fill out a Planning document to assist the incoming president.

I11. Approval of the agenda

Susan Williams moved to approve the agenda with the proviso that the order may need to vary as
individuals who cannot attend the entire meeting are available to speak to the Board. Sufa
Anderson seconded; approved.

IV.Approval of minutes of previous meeting.
Some amending of wording. Susan Williams moved to accept the minutes as amended; Sufa
Anderson seconded; approved.

V. Treasurer’s Report

Susan Williams indicated that a written report has not been prepared. She noted that as of
Monday {October x), the association has approximately $14,000 in [general/] income, that
membership fees totalled approximately $11,270, that license plate revenues totaled $5235.73;
grant revenues and expenditures are essentially a “wash”. And that total revenue from the
conference tentatively totals $26,165.



V1. Old Business

1. Proposed Bylaws changes

Debbie reported to the board that on October 10™, ballots will go out to members to vote on the
proposed changes to the bylaws; the deadline for responding will be October 31%. She noted
that she would like to hold the general election and the vote for bylaws changes at the same time
(permitted by the By-laws)

2. NLA Strategic Plan

Debbie noted that a copy of the 2000 brochure which outlines the NLA strategic Plan has not
been located and asked board members to check personal files for a copy of the brochure. She
also asked for volunteers to work on updating the Strategic Plan.

3. NLA shirt: Debbie has arranged for members to purchase a lightweight chambray shirt
embroidered with the NLA logo. Members may also order additional embroidery (name and
institution or position) as well. She noted that sizes run true. Orders placed before October 31*
will be back before Christmas. She provided copies of an order form to those in attendance.

4. 1 [heart] to Read license plate: The 2007 Nevada Legislature amended the law concerning
specialty license plates. (NRS 482.367002 et seq) to require additional recordkeeping and
auditing of the revenues from the plates. As a result, Debbie worked closely with Sara Jones
(who had worked on the original application for the specialty plate on behalf of the association)
to create a draft procedures manual that complies with the amended law. This will be submitted
to the Legislative Auditor along with the required forms. She asked Board members to review
the draft document (included in each board member’s packet ) and send her suggestions for
improvement. Discussion followed.

One member noted that the name of one program supported by the license revenues should read
Childrens” Summer Reading Program.

Debbie noted that other changes to the NLA By-laws may be required as a result of this
legislation. She also noted that the monies from the renewal of the plates must be limited to the
two programs listed in the original application. The procedure can be changed each year as
needed, but the procedures manual must be submitted to the Legislative Auditor on or before
September 1* of each year.

Sufa Anderson suggested a 40/40/20 division among support for the Children’s Summer Reading
Program, NLA Scholarships, and fund raising for NLA Scholarships.

Debbie noted that the association still has all of the 2006 revenue to spend.
Debbie Johnson, HDPL explained that the State Library and Archives buys the manuals for the
summer reading program and then local public libraries purchase the manual from NSLA.

Additional discussion of the program as a whole followed.

Susan Williams moved that the procedures manual reflect a 40/40/20 allocation of funds. (No
second) but informally agreed to.



The Board modified the wording at the end of the document for clarity.

A Board member asked if the state imposes a deadline for submitting the report and form.
Debbie stated that the Administrative Procedures Act NRS 239 requires submitting reports on or
before September 30" of each year.

Membership

Joyce Cox, Membership Committee chair, arrived and asked to speak to the board at this point.
She stated that some members reported problems in using the Memberclicks™ software.
Discussion followed. Joyce suggested that some member education on using Memberclicks tm
might be useful. A new person will be working closely with Joyce next year. [name?]. She
noted that the software charges non-member prices for the Conference for those who are not a
current member or if the membership fee is still in process.

License Plate Procedure Manual:

Debbie stated that she will e-mail a copy of the the draft manual of everyone for input. She
cautioned that the association must approve the manual now because we are past the deadline for
submitting a manual.

Sufa Anderson moved to accept the draft manual; Susan Williams seconded; approved.

The board took a short break.

Membership

The board discussed the old and new membership forms (copies were e-mailed to the board prior
to the meeting) The new form removes the question concerning e-mailing materials to members.
It also raises all dues by $5.00 to cover costs of using Memberclicks.The board also discusssed
making the Institutional Rate the same as the higest personal membership rate because of some
recent abuses. Some discussion of the rationale behind having an “institutional membership
rate”.membership form. In response to an advisory member’s question on whether the board
may change membership fees without bringing the change to the general membership, lan
Campbell recalled that the board changed the student rate in a board meeting a few years ago. A
board member suggested that membership include an automatic option to belong to one district,
one section and 2 interest groups.

The board then briefly discussed when the change in the membership year would go into effect.
Debbie advised the board that, if approved by the association in an upcoming vote, the change in
how a membership year is figured would go into place beginning January 1, 2008.

Susan Williams moved that the board accept the changed membership form and the associated
increase in membership fees. Sufa Anderson second; approved.

2007 Conference Report
Debbie Jacobs reported that nearly 200 have registered for the conference.

2008 Conference
President-elect Denise Gerdes reported that school librarians are more likely to attend the



conference when held in August because they do not have to arrange for a substitute. The board
then discussed the pros and cons of holding the conference in August or in October. A member
noted that the University of North Texas library program graduation is August 16™. Another
member suggested that August 14-16 would work. The argument against the August meeting is
that NYRA has more difficulty getting children and authors to attend the NYRA breakfast.
Debbie Jacobs commented that any association event is well attended when it is well publicized.
Denise noted that there are not plans for a pre-conference event, but there are tenative plans to
run more events on Saturday, in addtion tothe NYRA Breakfast (which will be a no-conflict
event) and that the conference will be held at Santa Fe Station.

ALA Representative

Art Cabralles, ALA representative noted that he attended ALA recently even though he is not
officially NLA’s representative until January. He provided a large packet of information and
provided the following comments: working with members of Congress is mostly building
relationships, as many Congressional staff members and members of the media tend to be
inexperienced or lack knowledge of ALA’s concerns. He indicated that ALA adopted to
resolutions that the association may wish to consider adopting. He suggested that, in the interest
of time, that the board consider these resolutions individually and then vote conerning them in 30
days. The Executive Secretary will distribute copies of the resolutions and then pole the board.
He also commented that because the ALA Council is so large, the association has a
parlimentarian to help the President keep meetings moving smoothly..

Legislative Update

Dan Walters spoke to the board and submitted a written report. He noted that Bob Crowell, who
is a lobbyist representing the Las Vegas Clark Counthy Library District and the Nevada Library
Association, did an excellent job for the Nevada Library Association and libraries in Nevada as a
whole. Governor Guinn did not permit NSLA to amend its budget after submission; the agency
was forced to seek separate legislation. Governor Gibbons did permit NSLA to augment its
budget requests. (This is discussed in detail in the written report) Dan then discussed Bob
Crowell’s style of lobbying (aware of committee chairs’ working styles, preferences, etc.; does
not submitt excess testimony; limits the contacts he makes to those which will be most effective
for the organizations he presents).

Dan noted that Nevada Legislative Day is an excellent opportunity for libraries to have “
‘presence’ with the legislature and that although libraries do enjoy bipartisan support, there are
strong political concerns with how we thank those who do support us.

He then discussed the details of how the budget was passed.

He acknowledged the assistance of: Sara Jones, Scott Cisco, and Martha Gould in getting the
collection development money into the base budget for NSLA.

Dan also noted that Bob Crowell’s retainer feer for LVCCLD was increased somewhat and that
the association may wish to consider increasing the NLA portion of his retainer.



NCRL:

Patrick Griffis (UNLV) was introduced as the new (mid-year appointment) chair of NCRL. He
discussed programs NCRL will present at the conference. The board noted that Michelle
Mazzanti will work with Patrick in submitting paperwork for reimbursement of costs incurred.s
incurred

Other Reports

Kathy Pennell noted that PLATO will host a session on Nevada’s Open Meeting law. Sufa
Anderson noted that the Southern District averaged about 30 persons at each event; Floricia
commented that ACTION tends to be a very inactive interest group. She mentioned that she
wanted to create a brochure to market ACTION, but was asked to defer to an association
brochure (which did not materialize). She also commented how difficult it seems to obtain lists
of who belongs to the group. Susan Williams mentioned that Memberclicks can generate the list.
Kathy Pennell. The board also heard very brief reports from NYRA and CAPTAIN

Debbie Jacobs commented that she thinks the association is on the way back and that officers
should just move forward from where they are.

The president called for adjournment. Susan Williams moved to adjourn at 6:40 pm.
Respectfully submitted,

Ann Jarrell
Recording Secretary



